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Strategic plan taskforce:  

The taskforce was established to help create a robust plan for our school district.  
The group was charged with developing a blueprint that would be used to anchor 
our school district’s journey into the future.

Taskforce members included:
Students, Parents, Teachers, Business and Community Leaders, School Board, and 
Administration

 



MIssion Statement 

Together, we empower greatness in all learners through 
collaboration, dynamic partnerships, and rich experiences 
that develop a world-class learning environment.

 



vision

Franklin Community Schools - where education is 
student-centered and innovative, and learners are inspired 
to become great!

 



beliefs

In a safe and nurturing environment, students:
● learn at different rates and in different ways
● learn more effectively while actively engaged
● develop positive relationships with adults and peers

 



Guiding principles
Moving Franklin Community Schools from Good to Great! 



Guiding principles  

Individual Student Growth
Franklin Community Schools will provide learning experiences 
that maximize individual student potential.

Indicators of Success:
Franklin Community Schools will...
∙ expose students to a wide variety of opportunities and 
experiences.
∙ teach students to be problem solvers and thinkers.
∙ recruit and retain high quality teachers.
∙ implement college and career readiness skills. 



Guiding principles  

Collaboration
Franklin Community Schools will provide opportunities for 
teachers, students, support staff and administrative leaders to 
work together to achieve common goals.
 

Indicators of Success:                            
Franklin Community Schools will...
∙ engage in effective problem solving.
∙ implement PLC’s which use data resulting in student growth.
∙ commit to shared ownership of lateral accountability.
∙ facilitate individual student and staff growth.
∙ continue to develop relationships with all stakeholders.
∙ promote positive culture and climate.



Guiding principles  

Communication
Franklin Community Schools will share and receive information 
in a clear, concise and timely manner. 

 

Indicators of Success:                            
Franklin Community Schools will...                                
∙ communicate effectively with parents.
∙ communicate effectively with students.
∙ communicate effectively with faculty, staff, and school board.
∙ communicate effectively with the community.
∙ communicate effectively with businesses.  



Guiding principles  

Systemic Continuous Improvement
Franklin Community Schools will utilize a fluid process that 
engages stakeholders in defining, analyzing and evaluating 
possible solutions. 

 

Indicators of Success:                            
Franklin Community Schools will...   
∙ implement a district wide systemic process to ensure 
efficiency and effectiveness when making decisions.
∙ recognize performance growth in all measured domains.
 



Guiding principles  

Trust
Franklin Community Schools will build an atmosphere of 
confidence through an open and transparent environment.  

 

Indicators of Success:                            
Franklin Community Schools will...  
∙ create an innovative learning environment accessible to all 
students.                            
∙ develop genuine relationships with all stakeholders. 
∙ provide accurate information, give explanations for decisions 
and
demonstrate sincere and appropriate  openness in a timely 
manner.
∙ foster an inclusive and transparent decision making process. 


